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Chairman of the Board's

Letter

Dear Members and Friends,

WAFCC has enjoyed another successful year in 2024.
Our association, with guidance from our board of
directors and Dennis and team, is thriving. We
experienced growth in programs provided to our Free
and Charitable clinic members. Funding for clinics
passed from the state through WAFCC has remained
high at $2.25 million annually, and the state now more
than ever recognizes the value our clinics bring

to clients. Dennis and team traveled around the state
for well-attended “WAFCC on the Road” events.

Thank you partner clinics and participants!

Internally, WAFCC has continued to evolve. In 2024,

the team shifted and we have talented people
administering important programs like standards, AmeriCorps, Telehealth, and more.

WAFCC added skilled board members to help guide our work, and are so grateful for the
board’s volunteer commitment. The WAFCC team has enhanced internal processes
especially around financial management so that they can focus more on clinic needs.

With direction from the board and input from the WAFCC team, clinics, and stakeholders,
we have created a robust 3 year-strategic plan. The plan is an active one, with fourteen
strategic initiatives aligned around focus areas of Experiences (for clinics), Capacity, and
Brand. More will be shared about these strategic efforts throughout 2024-2026. Please
know that these efforts are aimed at maximizing the value WAFCC brings, be it in terms of
best practices, legislative efforts, funding initiatives, AmeriCorps support, telehealth
programming, and so much more. Thank you for partnering with WAFCC as we all work to
improve the health and wellbeing of people statewide.

Sincerely,

Michael Schwartz,
WAFCC Chairman of the Board
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Executive Director's Letter

Dear WAFCC Members, Sponsors & Friends,

It has been a very rewarding and fruitful year for WAFCC and
our affiliated free and charitable clinics across the state. Many
of our programs including National Cardiovascular Health,
Wisconsin Well Woman, Quality Improvement and SafetyWeb
Network continue to provide great support to participating
clinics and their patients.

Our Telebehavioral Health Network continues to grow and
provide behavioral health counseling to more than 20
Wisconsin FCCs from our Hub Site at Open Arms Free Clinic in
Elkhorn, WI.

Similarly, WAFCC is active in a Federal HRSA Grant with United
Way of Wisconsin (Lead Agency), Great Rivers Hub, MAHEC and

MATC in training 190 Community Health Workers (CHWs) and
establishing an apprenticeship program.

Finally, our AmeriCorps programs continue to thrive placing AmeriCorps Members in FCCs and
other Social Service Agencies across the state.

| call your attention to the more detailed updates of these programs contained in the following
pages. However, a big focus this year was in outreach to our member clinics through a new
Executive Retreat (February), WAFCC on the Road (August) and the upcoming WAFCC Annual
Summit & Celebration where we’'ll celebrate our 10th year Anniversary. | hope you can join us on
November 6th!

Yes, 2024 has been quite productive! However, stay tuned for more action as we work to
implement our new Strategic Plan and engage in advocacy efforts at the upcoming WI Biennial
Legislative Session starting in January.

Thank you all for your continued engagement and support as we strive to provide you world-class
service in support of all the great things you all do!

My sincere best!

Dennis Skrajewski PA, MBA, FACHE
WAFCC Executive Director
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Telehealth and Telebehavioral

Health Networks

“One of the things | like most about Telehealth is knowing that
there is someone who cares about me.”

NEW - Telehealth Network
When WAFCC first implemented telehealth in free and charitable clinics we chose the

Updox telehealth platform for its HIPAA compliance and the functionalities that
provide a variety of communication tools. Updox has undergone a change in
ownership requiring WAFCC to redesign the telehealth network. Fortunately, our
customer management team has been with us since the beginning and is supportive of
the work of free and charitable clinics. They have helped us design an affordable
network for clinics to continue to have access to video chats, text messages, faxing,
and forms. The new network will go live in November. Old Updox accounts will be
deactivated at that time.

Telebehavioral Health Network

WAFCC’'s Telebehavioral Health Network is a hub-and-spoke model of care. Behavioral
Health Specialists are housed at the hub site, Open Arms Free Clinic (Elkhorn, WI),
and provide telebehavioral health to patients at twenty free and charitable clinics
across Wisconsin. The network has reached patients in urban and rural communities
that require Spanish-speaking counselors and/or are in areas with provider shortages.

The need for behavioral health services continues to grow in free and charitable
clinics as more patients are presenting with depression and anxiety. WAFCC is working
with a consortium in Milwaukee to address this need. Representatives from City on a
Hill free clinic, the Milwaukee Health Department, Marquette, Medical College of
Wisconsin and University of Wisconsin - Milwaukee and Sostento are seeking funds
and exploring a hybrid model of in person and telebehavioral health which will also
include wrap-around services to address Social Determinants of Health.

We are currently recruiting for bilingual behavioral health specialists. If you know
someone who might be interested please contact Danine Casper, WAFCC Business
Manager, Danine.Casper@wafcclinics.org, (262) 225- 7698.

The quote above is from a patient receiving counseling through the telebehavioral
network. We are fortunate to be able to provide this service through the generous
funding from the Roots & Wings Foundation. Roots & Wings committed to a three year
contract with WAFCC to continue to provide this service and grow the network.
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National Cardiovascular

Health Program

The National Cardiovascular Health Program is a successor grant to SMBP, taking
heart health, hypertension and high cholesterol one step further by also addressing
Social Determinants of Health (SDoH).

A 5-year grant funded by the WI DHS Chronic Disease Prevention Program, this
project aims to develop a SDoH screening and referral process, implement team-
based care and the use of multidisciplinary teams, and continue the use of SMBP in
vulnerable populations.

As we embark on the 2nd year of this program, we are excited to continue this work!
5 participating clinics are providing services and support to not only hypertension
patients, but everyone walking through clinic doors. This program is making
significant impact on getting patients access to other social needs! Keep up the great
work!

SafetyWeb Network

In partnership with ABC for Health, a Wisconsin-based, nonprofit public interest law
firm that promotes health equity and social justice, select WAFCC clinics have
participated in the SafetyWeb Network. The SafetyWeb Network was designed to
help evaluate and connect patients to health coverage and care. These patients face
obstacles to care and may not be enrolled in Medicaid, health coverage, or health
insurance programs. With support, these patients can better overcome knowledge,
access, and other barriers to health care coverage.

To date, over $1.55 million in medical debt has been disclosed to the ABC for Health
team, and over $900,000 has been eliminated (as of September 2024)!
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Community Health Worker

Initiative

Over the past two years, WAFCC has been working with United Way of Wisconsin on a
Community Health Worker Initiative to train and field Community Health Workers
(CHWs) throughout the state. We are partnered with two training organizations,
Milwaukee Area Health Education Center (AHEC) and Great Rivers HUB to build up the
CHW workforce.

Additionally, we've successfully launched Wisconsin's Registered Community Health
Worker Apprenticeship Program! This training is a year-long earn and learn program
supported by the WI Department of Workforce Development and Milwaukee Area
Technical College.

CHWSs are frontline public health workers, trusted members of the communities they
serve, and may have lived experiences similar to those they interact with. They're a
key community link to patients served by FCCs!

We have had the opportunity to train 140 CHWs under Core Competency training with
47 more anticipated this fall, and 20 CHW apprentices! Trainees are hosted by public
health departments, social needs organizations, hospital systems, and FCCs. CHWs
have been trained at 9 FCCs to date!

Wisconsin Well Woman

Program

Administered by WI DHS, WAFCC is working alongside 11 FCCs to provide
mammograms, breast cancer, cervical cancer, and HPV screenings to female
patients in need.

This last program year, over 200 women were referred to the program to receive
services!

We are excited to announce this program has been funded for another year!
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AmeriCorps Program

In 2024, WAFCC continued to offer 2 AmeriCorps Programs (VISTA & PHA)
as a valuable resource to the Free and Charitable Clinics (FCCs) and
Community Health Departments (CHDs)! Between both programs, WAFCC
had over 33 AmeriCorps Members in 2024. In January, WAFCC brought on a
new AmeriCorps Program Manager, Domonique Coffee, and a new
AmeriCorps Manager, Tavon Johnson, to support both programs. Both of
them are AmeriCorps Alumni.

Between both programs the AmeriCorps Members helped to secure over
550 volunteers, obtain over $430,000 of in-kind support, and created
numerous opportunities for the clinics and the communities. WAFCC looks
forward to once again having both AmeriCorps programs be a valuable
resource to the FCC's and CHD’s in 2024!

Highlights:

e AmeriCorps members packed over 50
personal hygiene bags to distribute
throughout Madison and Milwaukee at
the 9/11 Day of Remembrance and
Service.

e 55 9% of AmeriCorps participants since
2018 have been accepted into health-
related advanced education programs.
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Quality Improvement

Program

Standards of Excellence

The Standards of Excellence program continues to offer support and structure to the
FCCs across Wisconsin. This program is the first step towards a future in Quality
Improvement. WAFCC is currently seeking funding to improve QI programming,
including the goal to become a consulting services organization with expert QI staff to
support clinics. Stay tuned for more!

Congratulations to the following clinics for obtaining seals of excellence!

Gold Seal

e Lake Area Free Clinic e Health Care Network Inc.
HealthNet of Rock County e Open Arms Free Clinic
Community Outreach Health Clinic

Hope Clinic & Care Center

Saturday Clinic for the Uninsured

Silver Seal Bronze Seal

e SAM25 Free Clinic e Madison Street Medicine
e Waukesha Free Clinic

e First Presbyterian Wausau Free Clinic

e Neighborhood Free Health Clinic
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VHCP & Valuing Services

WAFCC membership throughout the state has grown! Our organization supports 51 of
44 organizations (86%) and 67 out of 81 individual-identified clinics (83%) throughout
the state, demonstrating our continued growth and commitment to healthcare access
statewide.

Our Volunteer Health Care Provider partnership with the Wisconsin Department of
Health Services has enrolled ~1,566 volunteer providers, and 440 new providers so far in
2024, providing malpractice insurance to volunteers serving Wisconsin communities.

Additionally, our Valuing Services Initiative in partnership with the Illinois Association of
Free and Charitable Clinics and Second Opinions, a non-profit run by Northwestern
medical students, is making strides to get clinics data and information to showcase the
impact you make. For our 2024 analysis, we will be focusing more on Dental Clinics data
while continuing to work on improvements. We appreciate all your support, and as 2024
comes to an end, we are preparing to launch our Membership Renewal process for 2025
so stay tuned for upcoming updates!

o0 0 NP _

ao®™ 108104 1266
=@ Patients Served Volur'1teer
Providers

Q 203,825 &
@ Patient Vists m
@ 67 Free and
% 50% BIPOC oo .
. oo Charitable
w Patients m i m

51 WAFCC
Members

Clinics

2024 Year to Date 9



Financial Report

January

1. Income

Public Grants
Government Grants

Other Income

Total Income

2. Expenses

Staff Salaries & Fringe
Benefits

AmeriCorps Members
Salaries & Fringe Benefits

Travel & Lodging
Operations
FCC Contract Services

Total Expenses

Net Income

$160.225

$519.612
$122.708

$802,545.00

$356.150

$239,745
$18.459
$33,988

$100.912
§749,254.00

$53,291.00
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Other Income

15.3%

Government

64.7%

FCC Contract

13.5%

Operations

4.5%

Travel & Lodging

AmeriCorps

32.09

2024 - August 2024

Public Grants

20.0%

Salaries & Benefits




WAFCC Board Members

Michael Schwartz

Board Chair

Executive Committee Chair
Finance Committee

Alison Sergio

Board Vice-Chair
Executive Committee
Finance Committee

Melissa Tobler
Secretary

Executive Committee
Quality Improvement
Committee

Tyler Kattre

Treasurer

~ Executive Committee
Finance Committee Chair

Matthew Crespin
Member

Government Relations &
Advocacy Committee

Austin Greenwood
Member

Quality Improvement
Committee Chair
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WAFCC Board Members

Jennifer Malcore
Member

Government Relations &
Advocacy Committee

Jason Larsen
Member
Qutreach Committee Chair

Sara Nichols

Member
- Government Relations &
Advocacy Committee Chair

' Finance Committee
7/ Quality Improvement

Committee Quality Improvement
Committee
Cullen Werwie ]
Staci Young
Member
Member

Government Relations &

uality Improvement
: » Advocacy Committee ? ) P

Committee
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WAFCC Staff

Dennis Skrajewski
Executive Director

Courtney Roofe
Program Manager

Domonique Coffee
AmeriCorps Program
Manager
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Danine Casper
Business Manager

Monica Kampschroer
Membership, Payroll, and
Accounting Manager

Tavon Johnson
AmeriCorps Supervisor




WAFCC Members

Affordable Dental Care

Anchor of Hope Health Center

Ascension Angel of Hope Clinic Medical Clinic
Aurora Walker’s Point Community Clinic
Brady East STD Clinic

Bread of Healing

Brown County Oral Health Partnership
C.H. Mason Free Clinic

Chippewa Valley Free Clinic

Church Health Services, Inc.

City on a Hill, Inc.

Community Connections Free Clinic
Community Outreach Health Clinic
Community Smiles

Eagles Wing Free Clinic

Findley Foundation, Inc.

First Presbyterian Wausau Free Clinic
Fowler Dental Clinic

Free Clinic of the Greater Menomonie Area
Free Clinic of Pierce St. Croix Counties
Good Neighbor Free Clinic

Health Care Network, Inc.

Health Connections Inc.

HealthNet Rock County, Inc.

Hope Clinic and Care Center Inc.

InHealth Community Wellness (Free) Clinic
Lake Area Free Clinic

Ledeta Free Clinic

MacCanon Brown Homeless Sanctuary

Madison Street Medicine
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* Marquette Community PT Clinic

¢ MEDIC Student-Run Free Clinics

* Milwaukee Street Medicine

* More Smiles Wisconsin

* Neighborhood Free Health Clinic

* Open Arms Free Clinic, Inc.

* Open Door Free Clinic - Unity Church

* Perry Family Free Clinic

* Philippine Center - The Free Medical Clinic (FMC)
* Repairers of the Breach Medical Clinic

¢ Salvation Army Homeless Medical Clinic
e Saturday Clinic for the Uninsured (MCW)
* Shawano Area Matthew 25, Inc.

* Specialty Care Free Clinic

¢ St. Clare Health Mission Free Clinic

¢ St. Clare Mission Monroe County

¢ St. Francis Community Clinic

¢ St. Vincent de Paul Charitable Pharmacy
* The Living Well Wellness Center

* The Open Door Free Clinic, Inc.

e Tri-County Dental

¢ Vida Medical Clinic

* Waukesha Free Clinic

Associate Members
Children’s Hospital of Wisconsin, Inc.
Muslim Community & Health Center (MCHC)
Rock County Cancer Coalition
Rock River Community Clinic
Sawyer County Public Health Department Wisconsin




Thank you to our Sponsors!
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